
ALL IS ME // Focus Group 
Purpose 

The purpose of this focus group is to better understand the  
social media usage habits of the All Is Me target user so that we can  
more effectively position the features of the All Is Me MVP launch to  
inspire early adoption among our target user base. 

Goals 

• To better understand our target market’s current use of social media 
• To uncover ways that we can cater our marketing to our target market 
• To create an in-person environment that is supportive and friendly, much like the All Is 

Me digital platform 
• To expand on valuable critiques of the wireframe and MVP as presented thus far 

Focus Group Participant Criteria 

• Active participant in club/community/niche-based group 
• Millennial-aged (18-30) 
• Voter 
• Politically active 
• Registered Democrat and supporter of Hillary Clinton 
• Social media active 
• Smart phone user 
• Mobile app user 
• Any gender 
• Any race 
• Any religion 
• Any sexuality 

Ideas for Participant Discovery 

• Student Run Political Organization at Local Colleges and Universities 
o Metropolitan State University 
o Denver University 
o University of Colorado – Denver 

• Craigslist 



• Campaigners 

Location 

1. Robb’s Conference Room 
2. Co-Workspace Conference Room 
3. Liquid Spaces 
4. Hotel Conference Room 

Accommodations/Offering 

We should offer these people an incentive for participating in the focus group, something 
simple like a $15 gift card to Lulu’s General Store and Crema Coffee House.  We should also 
provide beverages and snacks for the participants during the focus group. 

Moderation 

To properly conduct the focus group, we will need to have two members of the All Is Me team 
in the room with the participants.  One member will be the facilitator, and the second will be 
the note taker.  It is the job of the facilitator to: 1) make the participants as comfortable as 
possible; 2) make the focus group as conversational as possible so that the participants 
provide ‘real’ answers; 3) to identify any features we could leave off our current MVP in order 
to ensure streamlined development and early user adoption; and 4) to expand to .   

Asking pointed or accusatorily toned questions will make the participants feel uncomfortable 
and will degrade the quality of answers that we receive.  Similarly, asking questions that are 
leading and are used as a way to ‘lead the participants’ into validating one of our 
assumptions is also degrading to the quality of answers that we receive.  We do not want 
‘self-fulfilling-prophecy’ type questions wherein we have an idea of what we think the user 
would like so we phrase the question to get a positive result.  The facilitator has to maintain a 
non-biased approach to get the truest, most transparent answers. 

The job of the note taker is much more than to just take notes, they also need to make sure 
that the focus group, and particularly the facilitator are staying on schedule, and that all 
questions are asked.  They also can play the role of assistant facilitator, wherein if a 
participant has a good thought, or a thought that should be expanded on, and the facilitator 
did not pick up on it, they follow up and ask the participant a question to expand on their 
thought. 

Overall, the goal of the facilitator and note taker is to ensure that the focus group flows well, 
and that the participants feel they are in a comfortable environment so they are willing to 



open up in a conversational manor.  The two work in conjunction with one another to 
maintain the momentum of the focus group while also achieving closure on the questions. 

If, for example, a particular discussion is running long, then it will be the job of the note taker 
to tell the facilitator ‘we need to move on’ and for the facilitator to wrap up the discussion 
and receive closure on the question while segueing to the next topic or question. 

Best Practices 

• Maintain Momentum—each question should lead into the next, like a first date, keep it 
natural 

• Achieve closure on questions—‘So in conclusion…’ 
• Tape record the session 
• Take notes 
• Exit survey 
• Have alternates/backups: If 10 members have 2 backups, make sure you at least have 

8 people 
• Homogeneity among the participants is key for them to feel comfortable and to 

maximize the return of knowledge 
• Move in a direction around the room to ensure that everyone gets a chance to speak 

o Observe body-language, if someone rolls their eyes at an answer from a 
different participant, ask them what they are thinking, and why 

• Bring beverages and snacks 
• Provide name tags 

Outline and Agenda 

Pre-Focus Group 

• Post ad to Craigslist / Contact campus organizations to gauge interest 
o If people are interested, send them a survey to see if they meet our outlined 

criteria 
o Our goal is to come away with 20 viable candidates as participants 

• Determine 6-10 participants 
o Based on the feedback received from the preliminary screening survey, 

determine which 6-10 people we would like to invite (note: keep everyone’s 
info for potential future focus groups) 

o Gather their emails and phone numbers to ensure participation 



o Keep list of alternates/backups from the 20 viable candidates, in case someone 
cannot make it that was on the first tier of desired participants 

• Send out meeting maker 
o Send email meeting maker for participants to put on their schedule 

§ Include date, time, and location of the focus group 
§ Include contact number that they can reach if they cannot attend 
§ Include that snacks will be provided 
§ Include estimated length of time 

• Follow up phone call two days before the session 
o Call the participants two days before the session to ensure they are still able to 

make it 
o If a participant cannot participate, call on one of the ‘alternates’ or ‘backups’ 

Focus Group 

• Room set up 
o Facilitator and Note Taker set up the room with snacks and drinks before the 

participants arrive 
o Bring pens and name tags for them to write their names on 

• Welcome!  
o Greet each of the participants by name 
o Engage in casual conversation to build rapport with the participants 
o Get to know them on a ‘friend’ level 
o If people are late to arrive or multiple people show up at the same time, get 

some conversation going, do not just sit there in awkward silence—work to 
make them feel comfortable and excited to be there. 

o Have them create a name tag for themselves upon arrival 
• Begin Focus Group 

o Thank them for their time 
o Set the ground rules: 

§ We will ask a question 
• You write down the response, or your initial thought (30 

seconds) 
• We will then go around in a direction, and each person states 

what they wrote down—the first thing that came to their mind 
§ After hearing everyone’s initial thought, the facilitator opens the 

discussion by asking a question of one of the participants based on 
their response to get the ‘ball-rolling’ in a conversational format 



§ Everyone gets a chance to speak 
• Do not interrupt while someone else is talking 
• If you have a thought, write it down, or raise your hand and we 

can come to you next 
§ Please speak up 

• We want to hear your opinion, if you agree state why, if you 
disagree state why 

• That being said, we are all adults, and if you do not need to get 
combative and have arguments, lets respect each other’s 
opinions and why  

• If somebody changes your mind from something they said, do 
not be afraid to acknowledge that, what you are writing down is 
just your gut reaction 

§ 8-12 questions 
§ 45-90 minutes 

o Exit survey 
§ Provide the participants with an exit survey to gather pertinent 

information that was not overtly discussed 
• Political affiliation (?) 

• Thank the participants for coming 

Post Focus Group 

• Facilitator and Note Taker reconvene to discuss 
• Listen to the recording 
• Compile the answers from the participants 
• Formulate those responses into meaningful, tangible, qualitative data to help best 

position All Is Me. 

Potential Questions 

The goal is to start out with ‘easy’ questions that have ‘simple’ answers that the person does 
not really have to think about to answer, and then to facilitate an ongoing conversation 
based on their responses. 

1. I want everybody to write down his or her favorite social media platform… 
a. 30 seconds to write down 
b. Go around the circle and everybody shares 
c. Facilitator:  



i. Why is that your favorite? 
ii. What do you primarily use it for? 

iii. If they were to shut that down tomorrow, where would you go for the 
same interactions? 

2. I want everybody to write down his or her least favorite social media platform…. 
a. 30 seconds to write down 
b. Go around the circle and everybody shares 
c. Facilitator: 

i. Why is that your least favorite? 
ii. Do you still use it? 

3. What is the first now obsolete social media platform that you can think of? 
a. 30 seconds to write down 
b. Go around the circle and everybody shares 
c. Facilitator: 

i. What do you think made this platform obsolete? 
4. What social media platform do you use if you want to stay up to date with the people 

that you know? 
a. 30 seconds to write down 
b. Go around the circle and everybody shares 
c. Facilitator: 

i.  
5. What social media platform do you use to meet strangers? 

a. 30 seconds to write down 
b. Go around the circle and everybody shares 
c. Facilitator: 

i. How do you know if you will like that person? 
ii. What are you doing to engage that person? 

iii. What makes you willing to engage that person? 
iv. Would you ever meet someone in person that you met online? 

6. What was the last public event that you went to by yourself? 
a. 30 seconds to write down 
b. Go around the circle and everybody shares 
c. Facilitator: 

i. What made you choose to go to that event? 
ii. Were you comfortable going alone? 

iii. Did you meet anyone new there? 
7. What was the last new interest, or event that you discovered via social media? 



a. 30 seconds to write down 
b. Go around the circle and everybody shares 
c. Facilitator: 

Focus Group Hurdle 

1. Attracting politically minded and engaged people from both parties without making 
the focus group all about politics. 

a. Potential Solution: Hold a focus group that has participants from only one of 
the political parties as to not spark a heated debate about the actual politics. 

Action Steps 

• Develop and send preliminary screening survey 
o What type of smart phone do you use? 

§ iPhone 
§ Android 
§ Windows Phone 
§ Other 

o Do you use mobile apps? 
§ Yes 
§ No 

o Please select which (if any) social media platforms you use: 
§ Facebook 
§ Twitter 
§ Instagram 
§ Snapchat 
§ LinkedIn 
§ Reddit 

o How old are you? 
o What political affiliation do you claim? 

§ Republican 
§ Democrat 
§ Independent 
§ Other 

o What clubs or organizations are you a part of? 
• Email eligible participants 

Hello! 



Do you own a smart phone?  Have you ever downloaded or used a mobile 
application?  Perhaps a social media website?  Then we want to hear from you! 

Come join 6-8 other people for a free lunch and discussion about how you use 
social media. 

We are a Denver-based startup interested in learning about how you connect 
with others on mobile social media platforms.  For your participation, you will 
receive a free lunch and $15 gift card to Lulu’s General Store or Crema Coffee 
House. 

If you are interested in helping us learn, please respond to this email with your 
name, the email address you check most frequently, and what social media 
platform you use most frequently.  We will follow up with you within 36 hours! 

Your feedback will be kept confidential, results will be shared with you, if you 
desire them to be, and you’ll get early access to test and use our app. 

Thank you, we look forward to hearing from you! 

Sincerely, 
The All Is Me Marketing Team 

• Refine all focus group questions 
• Secure conference room 
• Plan for lunch/order lunch 
• Purchase Lulu’s General Store and Crema Coffee House gift cards 
• Purchase and bring: 

o Name tags 
o Pens 
o Paper (for writing responses) 

§ If 8 questions, each person should have 8 pieces of paper 
• Develop exit survey 


